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MPG's Industrial Technology Focus

MADISON PARK GROUP

Leaders in the technology economy trust our commentary, analysis, and advice when it comes
to their most critical operational, financial, and strategic decisions

We specialize in impacting growth strategies to
optimize shareholder value creation

High-touch, confidential, targeted process

Buyers appreciate our process management and
transparency on recent deals

We have momentum and are uniquely positioned to
drive value

Access to firm-wide resources and relationships
across +1,300 investor relationships

Approach marries thoughtful corporate strategy
planning with stalwart transactional execution

Founded on domain expertise and focus on strategic
themes within our core practices

Solely focused on M&A and capital raising in the
mid-market; $100 million to $500 million focus

Note: (1) Select deals completed in last ten years, categories are not mutually exclusive1
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Supply Chain Technology Practice

MADISON PARK GROUP

Constant dialogue with leaders and disruptors supported by rigorous primary research
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Procurement
v" Spend Management
v Purchasing
v Supplier Management
v Sourcing

Supply Chain Planning
v Optimization
v’ ERP
v Inventory Management
v' Risk Management

Supply Chain Execution
v Transportation Management
v/ Warehouse Management
v Logistics
v/ Global Trade Management
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MPG's Dedicated Supply Chain Technology Coverage
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Our Thesis

MADISON PARK GROUP

Maritime data proliferation and connectivity will help close measurable inefficiencies
while use cases emerge for intelligent vessel solutions, big data, and new approaches to unlocking capacity

The maritime logistics industry is aggressively recalibrating to address long-standing technology issues that trace to the pre-pandemic world

“ Ports face significant capacity and spatial E Shippers and fleets seek to optimize operations and
.4 constraints driving the need for .j trade efficiency with
that enable the flow of goods solutions
Shippers and carriers have invested heavily in e ! A loT-enabled capabilities
at the SKU LQ" open new opportunities to optimize
level in pursuit of accurate ETA data &l vessel and LSP performance
@ Constant supply chain fluctuation are driving need /\I A complete system-level overhaul with
D:I;d for that can z is changing the way
navigate “black swan” supply chain disruptions g shipping assets are constructed and maintained

{

created a unique operating systems,

Meaningful changes to distribution strategies have End-point growth has collided with dated
o A%



Maritime Transport is the Backbone of Global Trade

Global seaborne trade continues to rise after COVID-related slowdown...

Global Seaborne Trade®

11,019 11,076 11,132

10,714 10,622

10,247

10,013
9,816

2014 2015 2016 2017 2018 2019 2020 2021

...resulting in explosive shipping costs...

World Container Index®

Shanghai Containerized Freight Index®

$4,282

$1,023
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Note: Deadweight Tonnage (DWT) is a measure of a ship's carry capacity

Sources: (1) Intermodal Association of North America; (2) United Nations Conference on Trade and Development; (3) Drewry; (4) Shanghai Shipping Index; (5) Global Industry Analysts
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...however, fleet capacity growth has failed to keep up with demand...

Global Fleet Capacity® 2135

2,072

1,990
1,938
1,868
1,811
1,753
1,695

2014 2015 2016 2017 2018 2019 2020 2021

...and investment to fortify the global intermodal transportation market

Global Intermodal Transportation Investments®
$68.0

15.2% CAGR $58.9
$51.1

2020 2021 2022 2023 2024 2025 2026 2027



Technology Opportunities

Insurance
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Multiple Functions Across the Maritime Ecosystem are Integrating via Technology Initiatives
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Strategic Themes

Advanced
Design

Modernize ship
construction through
design to production

integration
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of environmental
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Vessel Tracking and
Intelligence

Real-time SKU-level
visibility from the
shipper to the
customer
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Dataloey
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Risk and Compliance

Changing financial

and operational risk in

a dynamic global
supply chain
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RIGHTSHIP



The Connected Container

Shipping Lines

Terminal
Operators

Key Port
Stakeholders

Logistics
Companies

Port Authorities
& Operators

Cranes Customs
Agents
Rail
Berths Operators

Yard
Operators

Barge
Operators

Trucking Companies

Drayage movements each year in

North America® at some point®@

Sources: (1) Global Industry Analysts; (2) Intermodal Association of North America; (3) Bureau of Transportation Statistics
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Technology Highlight

Ports worldwide continue to suffer from congestion,
labor shortages, space limitations, and reduced hauling
capacity
COVID has catalyzed the emergence of smart ports

- Smart ports digitize traditional port infrastructure

through the deployment of Al, loT, blockchain, and
process automation technologies

Notable developments include increased deployment of
Al, 10T, blockchain, process automation, and robotics

Yard and terminal solutions are increasingly integrated
with transportation and data visibility providers, creating
significant efficiencies

Global Smart Ports Market(™
($ in billions) $8.2

21.8% CAGR

$5.6

$6.9

$4.6

$3.8

3.1
$2.6 ’

$2.1

Of global goods travel in a container Containerized freight moved in 2019,
~27% of total freight®

2020 2021 2022 2023 2024 2025 2026 2027

Value of U.S. freight trade imports
conducted by water®



Evolving Maritime Execution

Collect Real-Time Data...

Route Planning Crew Management  Inventory Management

Fleet Communications and Collaboration Solutions

MADISON PARK GROUP

Landside Fleet Operations Management

...to Improve Planning and Execution

v' Routes and Port Entries / Exits v" Financing and Insurance Needs

v Maritime Fleet Management v’ Capital Investment Requirements
Fleet Management Financing Fleet Insurance
Fleet Preventative Vendor and Invoice Ship, Cargo, and
Maintenance Management and Machinery Claims
Tracking Payment Automation Management

Maintenance

. ERP and Business Online Insurance
Ordering and Continuity Plannin Marketplace
Scheduling y 9 P
Techn_lcal Budgeting SoIL{tlons Claim Settlement
Operational and Accounting Applications
Reporting Software bp

Regulatory and Audit Compliance Management

Corrective Actions Document and Audit and Asset
Tracking and Procedure Sharing Certification
Delegation and Access Centralization

Maritime Ecosystem Poised for Significant Future Expansion

Satisfaction with Current Ocean Freight Management System” Global Maritime Software Market® $2.9
. May need a better system of organizations want to improve their quotation o $26
12% Need to automate manual management and track and trace visibility(” 11.2% CAGR $2.3
processes $2.1
N?Ed an enha ncgq system of organizations are looking to better their $1.9
with more capabilities document management(” $17
22% The system is not meeting all ‘
needs |
o of organizations wanted to increase the

Fully satisfied efficiency of their booking management(’) 2021 2022 2023 2024 2025 2026

Sources: (1) FourKites; (2) Markets and Markets




Rapidly Changing Landscape

Buyer/Investor
Transaction
Type

Target

Closing Date
Deal Size

Commentary

Company

Round

Lead Investor
Closing Date
Investment Size

Commentary

DESCARTES

Magaya SIEMENS |AKKR |

(NASDAQ:DSGX)
Acquisition Acquisition Acquisition Acquisition
% Simpliship awyk FDRHN naVISw PLS
September 2021 Pending July 2021 May 2021
n/a n/a $457 million $25 million
« SimpliShip is a * Foranis » Navis providesa ¢ Portrix provides
freight CAD/CAE/CAM terminal shipment routing,
marketplace software, used for - operating system, pricing, rating and
focused on API designing, carrier and vessel capacity allocation
connectivity and building and solutions, and rail management
procurement engineering planning and
. Quyk is a freight marine structures intermodal
WyK s a freig and ships operations
forwarding
platform
BLUME SSEDNA XENETA  ®»unseenlabs
global.

Growth Investment Series B Series C Series B
= Nt B oo
Brdgepoint PARTNERS

September 2021 July 2021 June 2021 April 2021

Undisclosed $34 million $29 million $24 million
+ Blume's digital + Sedna provides an : « Xeneta is an * Unseenlabs

operating intelligent email ocean freight rate provides a
platform enables communications benchmarking maritime satellite
multimodal system, widely and market surveillance
supply chain used in the analytics platform system

maritime sector

Sources: Pitchbook, Capital IQ, corporate websites, press releases
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Acquisition

@ HAVEN

April 2021
n/a

» Haven provides
TMS, document
management,
trade compliance,
and visibility
solutions to
global shippers

POLE STAR

Growth Investment

v

WAVECREST

April 2021
Undisclosed

» Pole Staris a
data analytics
platform providing
the maritime
sector with risk
mitigation and
compliance
solutions

MADISON PARK GROUP

GI PARTNERS
Acquisition

ORBCCMM'
April 2021
$909 million

* Orbcomm .
provides loT and
M2M
communication
software used to
track vessel
location

@ e

Series C

NIGHTDRAGON

April 2021
$55 million

» HawkEye 360 uses : *
formation-flying
satellites to
optimize maritime
security and
vessel monitoring

project@@

Acquisition

Ocean
Insight

March 2021
n/a

Ocean Insights
offers real-time
supply chain
visibility solution
for container
tracking

%)

Concirrus

Series B

Albion

February 2020
£15.4 million

Concirrus
provides real-time
risk management
across key
segments of
marine market for
insurance
underwriting

10



Booming Investment Activity MADISON PARK GROUP

($ in millions) : .
S : Average Investment Size()
Year-to-date Investment activity has :
already secured 2021 as the most active $456 $14.2
investment year on record with nearly
$500 million in capital invested to date

5 $8.1
$4.4
$334 4359 i
: $306
1$283
§ 2019 2020 2021
Active Segments within Maritime Software
$135 $137 : $99
$121 = $204
$74 | $23
§42 $104 $15 $29
$27 :
$15 . Data & Analytics Operations
: Logistics Finance & Admin

2010 2011 2012 2013 2014 2015 2016 2017 2018 52019 2020 2021

Notes: All data omits $1B Flexport Series D raise completed April 22, 2019. (1) Includes capital invested from both Early-Stage and Later-Stage Investments; (2) YTD through September 17t, 2021



Maritime Software Incumbents
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Maritime Software Disruptors
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Sources & Disclosures MADISON PARK GROUP

Sources & Notes

1. Pitchbook 1. Gartner 7. Drewry Shipping 11. International Maritime 16. Lloyd's Register’s

2. CapitallQ 2. Forrester Consultants Organization Technical Investigation

3. LinkedIn 3. Bloomberg 8. Shanghai Shipping 12. Markets and Markets Department

4. Public company filings & 4. European Commission Exchange 13. US. Navy 17. Intermodal Association
earnings transcripts 5. UNCTAD 9. Global Industry Analysts  14. Clarkson PLC of North America

5. Press releases 6. BRS Group 10. Danish Ship Finance 15. Research and Markets 18. Bureau of Transportation

Statistics
Disclosures

Madison Park Group, LLC MPG | MADISON PARK GROUP

3 Park Avenue, 315t Floor 101 Federal Street, Suite 1900 555 Lancaster Ave, Suite 500

New York, NY 10016 Boston, MA 02110 Wayne, PA 19087

www.madisonparkgrp.com

This presentation has been prepared by Madison Park Group and may only be used for informational purposes. This presentation provides an overview of the maritime
software market and is not intended to be taken by, and should not be taken by, any individual recipient as investment advice, a recommendation to buy, hold or sell any
security, or an offer to sell or a solicitation of offers to purchase any security. Past performance may not be indicative of future results. Different types of investments involve
varying degrees of risk, and there can be no assurance that the future performance of any specific investment, investment strategy, or product made reference to directly or
indirectly in this document, will be profitable, equal any corresponding indicated historical performance level(s), or be suitable for your portfolio. Acceptance of this
information further constitutes your acknowledgement and agreement that Madison Park Group does not make any express or implied representation or warranty as to the
accuracy or completeness of the information contained herein and shall have no liability to the recipient or its representatives relating to or arising from the use of the
information contained herein or any omissions therefrom. Any use, disclosure, distribution, dissemination, copying or reproduction of this information without prior written
consent or approval from Madison Park Group is strictly prohibited. Any third-party trademarks, service marks, logos, and trade names included in the report are property of
their respective owners.

Madison Park Group, LLC provides independent financial advice on mergers, acquisitions, financial restructurings, private capital raising and similar corporate finance
matters. Madison Park Group is not a retail broker-dealer. This communication is not intended for retail consumption. The firm does not conduct underwriting activities,
provide research or analyst reports or solicit or carry accounts for, or offer or sell securities products to retail customers. Madison Park Group is regulated by the Financial
Industry Regulatory Authority, Inc. ("FINRA") as a FINRA Member Firm. The information and services provided in this presentation are not provided to and may not be used
by any person or entity in any jurisdiction where the provision or use thereof would be contrary to applicable laws, rules or regulations of any governmental authority or
regulatory or self-regulatory organization or where Madison Park Group is not authorized to provide such information or services.
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